
Positive Behavior Interventions and Supports 
 
What is PBIS?  PBIS is a school-wide framework for creating an environment that consistently teaches and 
reinforces appropriate behavior uses data to make better decisions about students.  It uses a 3-tiered 
approach to interventions from preventions to more intensive. 
 
What are the main goals of PBIS?  The goals are to reduce inappropriate student behaviors, increase their 
learning time, and increase the instructional time for staff. 
 
I keep hearing that PBIS is not program but a framework.  How is PBIS a framework? 
 1.  PBIS is not a packaged program with a set script.  There are critical components (i.e. behavior 
expectations) that help identify schools that are engaged in the school-wide PBIS process. 
 2.   PBIS is a framework that can be individualized to meet the specific needs of each school and which will 
take 3-5 years to fully implement. 
 
What are the main features of PBIS in “practical terms?” 
1. The school district obtained an 80% approval rate from faculty and staff to implement the PBIS process.  A 
PBIS school-based team is in the process of receiving training which will continue this year and next.  Over the 
course of time, this team will create the various components of PBIS; they will gather data to identify problems 
and will communicate with building staff. 
2. The school identifies 3-5 behaviors that will be expected by all across all school settings. 
3. The school develops a “behavior matrix” in which the 3-5 behaviors are defined across all areas. 
of the school (i.e. what does appropriate lunchroom behavior look like?)  This matrix will be posted in their 
respective places throughout the school and communicated to parents. 
4.The PBIS team members will develop behavior lessons that staff will use to teach the 3-5 expected 
behaviors as outlined by the matrix. 
5.Students are reinforced for demonstrating expected behaviors.  A PBIS school seeks to provide at least a 4:1 
ratio of positives to negative so - in the beginning we seek to reinforce often. 
6.Data will be gathered and it will guide our instruction of behavior.  It will be reviewed regularly so that we can 
monitor our progress and provide ‘booster sessions” in problem areas that our data suggest need to improve. 
7.The PBIS team will clearly define discipline problems.  There will be consequences appropriate for 
rule/expectations violations and these will be consistently enforced. 
 
Why should I teach behaviors, students should already know how to behave? 
1. Academic behaviors are already taught by teachers in the classroom.  As an example, when reviewing for a 
test, a teacher will instruct the appropriate behaviors (i.e. outlining, use of flash cards, etc.) that the students 
need to utilize in order to do well on the test. 
2.In regard to behavior when students misbehave we cannot assume that they already know the rule or 
behavior expected.  Students in our schools come from many different backgrounds and cultures that may or 
may not discuss or even model appropriate behaviors 
3.From a PBIS standpoint we view the behavioral problem in the same manner that we would view problems in 
reading or math.. as a skill deficit.  Behavior is taught to establish a single, positive school climate and to relay 
to all students, staff, and families the appropriate behavior in our school. 
4.How much instructional time is lost during a teacher’s work day when he/she is dealing with inappropriate 
student behavior? More teaching time is gained if classroom interruptions and referrals are down.  Students 
focus on their academics and grade point average and test scores rise. 
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